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Anteo Group Consulting Solutions

CONSULTING SOLUTIONS

Anteo Group’s Consulting Solutions begin
with a diagnostic of the current state of
your organization from an enterprise
application perspective. The purpose is to
provide you with an overview of your “As
Is” environment, and to establish bench-
marks against which your future “To Be”

performance can be measured.

Using our proprietary methodology, we
evaluate your organization on these key
factors: people and organizational
structure, business processes, and techni-
cal environment. You'll get a performance

gap evaluation that compares best

practices with standard practices in the
technical environment and identifies

opportunities for improvement.

THE ANTEO GROUP DIFFERENCE
By breaking down the barriers of
outmoded, inefficient ways of doing
business, we help to align people,
processes and technology in innovative
ways so that your organization performs

more efficiently and more productively.
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INDUSTRY EXPERIENCE
Anteo Group has helped a wide range of
organizations succeed including several
Government Agencies, Care USA, Arthritis
Foundation, ADP, Accenture, Capital Cities
Technologies, The Weather Channel and
more. Following is a brief account of
some of our recent success stories.
Industry: Education & Government
Project: Travel & Expense System
Challenge: The system was a custom
application operating on an
unsupported technology
platform with limited docu-
mented processes.
Results: Anteo Group’s consultants
documented the current
system and business processes,
developed plans for disaster
recovery, business continuity,
systems upgrades and support
as well as provided short- and
long-term recommendations
for improving operations.
Industry:  Not-for-Profit
Project:

Learning Management System

(LMS) Fit-Gap Assessment

Challenge:

Results:

Industry:

Project:

CONSULTING SOLUTIONS

The client faced many
obstacles, such as Internet
access, support, ownership,
timing, and training.

Based on analysis, Anteo
Group showed that the
existing system would meet
business requirements. The
investment needed was
additional resources and
training to support the
expanded requirements of the

production system.

Technology & Consulting

PeopleSoft Financials Upgrade

Challenge: The client’s main challenge

Results:

was finding industry-specific
Senior Functional and
Technical PeopleSoft resources
within a short time frame.
Anteo Group provided
resources with not only the
specific project skill sets, but
also an understanding of the
client’s complex business
requirements. In addition to
providing resources, Anteo

Group delivered several fixed

scope strategy projects, was
involved in project manage-
ment and strategy, conducted
and led fit gap sessions, and
provided technical resources
for the development and
modification of reports.
Industry: Banking & Finance
Project: Enterprise Resource Planning
(ERP) Implementations and
Upgrades
Challenge: The challenge for the client
was to find Senior Technical
and Functional ERP consul-
tants in a short amount of
time for varying contract
lengths.
Results: Anteo Group provided
consultants experienced with
the client’s proprietary
technologies as well as fully

funded the efforts to train

the consultants.

For more information about our Consult-
ing Practice, visit us on the web at
www.anteogroup.com or contact us at

marketing@anteogroup.com.





