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Anteo Group Assists Client

Implement Several ERP Projects

INDUSTRY AND CLIENT PROFILE
The client is the leading provider of
computerized payroll, transaction
processing, data communications and

information-based business solutions.

PROJECT

Anteo Group partnered with the client to
augment Enterprise Resource Planning
(ERP) implementation and upgrade

teams.

CHALLENGES

The challenge for the client was to find
Senior Technical and Functional ERP
consultants in a short amount of time for
varying contract lengths to join the

implementation and upgrade teams.

VALUE AND RESULTS

Anteo Group has worked with the client
for a long period of time and has
followed the progression of its products
as well as the technologies supporting
those products. This history and experi-
ence allowed Anteo Group to provide
consultants experienced with these

proprietary technologies.

Anteo Group also trained consultants with

similar ERP backgrounds, such as People-
Soft or SAP, to become experts in the
client's technologies. Anteo Group fully
funded the efforts to train these consul-
tants before they were placed on client

projects.

CASE STUDY

Thus, Anteo Group provided the client
with the ability to successfully upgrade
and implement many of its projects on

time and within budget.

For more information about our Consult-
ing practice, visit us on the web at
www.anteogroup.com or contact us at

marketing@anteogroup.com.




