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CASE STUDY

Anteo Group Amazes Financial Services Giant

INDUSTRY AND CLIENT PROFILE
The client is leading provider of

integrated personal financial products.

PROJECT

The client engaged Anteo Group to
provide project management to the IT
Operation's team for system design, the
build out of the core recordkeeping
system and the build out of all the
interfacing applications and their support-

ing Oracle and SQL databases.

This recordkeeping system represents the
epicenter from which most mission-critical
company interfaces have been developed.
It provides core data to third party

vendors and a database that produces

internal and external files and reports
vital for trading, reconciling, billing and
research purposes. Thus, this upgrade has
an enormous ripple effect throughout the
company's suite of applications and

interfaces.

CHALLENGES

The client worked exclusively with
internal human resources and several
contracting companies, but was not
getting quality candidates or customer
service. Thus, Anteo Group was tasked
with finding candidates with numerous
skill-sets.

VALUE AND RESULTS

e Anteo Group spent the time up-front

with the client to determine all the

skill-sets necessary for the position in
addition to analyzing the client culture

e Anteo Group performed phone and
personal interviews, technical refer-
ences and administered a customized
test to all candidates prior to
interviewing.

¢ Anteo Group submitted only one
candidate for the position who was

then hired.

For more information about our Technol-
ogy Staffing practice, visit us on the web
at www.anteogroup.com or contact us at

marketing@anteogroup.com.



