
INDUSTRY AND CLIENT PROFILE

The client is a global management 

consulting, technology services and 

outsourcing company.

PROJECT

Anteo Group partnered with the client for 

a large-scale PeopleSoft Financials 

upgrade.  Anteo Group’s consultants were 

involved in the full project lifecycle from 

the proposal to the actual implementa-

tion. 

CHALLENGES

The client’s main challenge was finding 

industry-specific Senior Functional and 

Technical PeopleSoft resources within a 

short time frame. 

CASE STUDY

Anteo Group Provides 

Key Resources for

Large Scale PeopleSoft Upgrade

VALUE AND RESULTS

Anteo Group spent the time up-front

with the client to determine all the 

skill-sets necessary for the position as well 

as analyzed the client’s culture.  Thus, 

Anteo Group provided resources with not 

only the specific project skill sets, but also 

an understanding of the client’s complex 

business requirements.  

In addition to providing resources for the 

PeopleSoft Financials upgrade, Anteo 

Group:

•  Delivered several fixed scope

strategy projects on time and on 

budget, 

•  Was involved in overall project manage-

ment and strategy,

•  Conducted and led fit gap sessions, and

•  Provided technical resources for the

development and modification of 

reports.

Above all, Anteo Group provided the 

client with the ability to deliver the 

solution within the proposed time frame.

For more information about our Consul-

ing practice, visit us on the web at 

www.anteogroup.com or contact us at 

marketing@anteogroup.com.


